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 Introduction

Those of you who are parents will appreciate the question that all 

parents have when their children are young. What will my child 

decide to do with his or her life? I have asked this question for both 

of my children. 

I was a good baseball player growing up, not good enough to 

become a top professional, but I had what many would consider 

to be a  successful career as a player. As a child, I lived, breathed, 

ate and slept baseball. Baseball was my life and still is today. 

Naturally, I thought my son would follow in my footsteps. I started 

teaching him the basics of hitting and throwing a baseball when 

he was two years old. My plan was that I would teach him 

everything that I had learned, and I hoped that with my expert 

guidance he would not have the same problems I had had on his way 

to the top, that he would go well beyond the level of playing that 

I achieved in my life.

Then came the realization that my son did not have the same plan 

I did. Rather than being obsessed with baseball, he was obsessed 

with football – or soccer, as it is called in America. Although as 

a parent my dreams of what my son would achieve were shattered, 

I still had the silver lining that, as we were living in England, my 

son would get the best possible coaching on how to be the best 

football player he could be. After all, he was a good athlete: fit, quick, 

skillful, dedicated and had great genes, of course. So, as Britain was 

the birthplace of football, where better, I thought, for Brendan to get 

the best possible coaching for football?

I was wrong.



My experience has been that regardless of the sport, the majority of 

youth coaches are parents like me. They want the best for their children 

and for them to be the best they can be. So like me they headed down 

to the local club to register their child to play. The reality of youth 

sports is that the coach of the team is rarely an accomplished player 

or coach. Rather, they are the father or mother of one of the players 

on the team, who has the spare time and interest to be involved. 

That is what drove them to volunteer.

I knew that all my son needed was some good coaching on the skills 

and approach to playing the game of football, a coach who would teach 

him how to succeed on the field. Initially, when he was quite young, 

he was on a steep learning curve so his improvement was noticeable 

with regard to skills on the ball. I was pleased to see this. However, 

I was soon disappointed because as soon as he started playing games 

it became clear that the coaches were able to offer little more to help 

him grow and excel. Of course he learned the basics of the game, and 

he was getting challenged physically as he was playing with children 

a year older than he was. As a parent I was happy with the progress 

he was making, but that was short lived and disappointment crept in. 

This was because the English Football Association (FA) changed 

a  rule which meant that my son wasn’t allowed to play with older 

boys for the next season, so we had to find another team for him 

to play on.

We eventually found a team he could play for, but it soon became 

apparent that it was more about what the Parent/Coach wanted 

rather than what was best for the boys on the team. It became clear 

at the age of ten that the coaching he was receiving was not going to 

allow him to reach the next level of performance he craved.

This experience caused me to search further for a team/club with 

the coaching expertise that would take my child to where he could 



learn what it takes to be the best footballer he could be. We met 

with different clubs and teams, talked with dozens of other parents, 

and spent countless hours researching about where my son could get 

the skills and knowledge he needed to stand-out and maximize his 

potential. Everywhere I turned it was the same story. The coach was 

the father of one of the boys on the team. Some were more qualified 

than others. Some were better at communicating than others. Some 

knew lots of drills but had no idea how to manage a game. And still 

more just went to practice every week and made it up as they went 

along because they were too busy to make practice plans, research 

game strategy, and then figure out how to communicate it all to 

the players.

By the time my son was eleven-years-old, we had only found two 

coaches who were able to give even some of what I expected he 

would receive from his youth coaches. The sad truth is that the vast 

majority of youth coaches are ill-equipped to teach players what it 

takes to succeed. Leaving aside that many of them don’t even have the 

knowledge of the basic skills required for the sport, they are almost 

always lacking in the tools for motivating and encouraging the players 

they are coaching. And those are the skills essential to success in not 

only sports but in all aspects of life. That’s what we will examine in 

this book: the tools we can all use to ensure our athletes’ success.

Please don’t get me wrong. These volunteer coaches are wonderful, 

well intentioned and dedicated people who deserve to be commended 

for their commitment. However, most of them are not armed with the 

knowledge of what it takes to shape players into successful athletes 

both on the field and off. Governing bodies like the English Football 

Association (FA) offer courses on coaching, child protection, running 

practices, etc, but the majority of the coaching course has little or 

nothing to do with preparing a young athlete for success. You see, 



the formula for success is known to very few and even those who have 

achieved success are not always sure how they did it. It is, therefore, 

difficult to teach.

Why is it difficult to teach? Because it flies in the face of much 

of what we have been taught by coaches and others in our lives. 

They taught us that skills – and practicing those skills – are enough 

for success. It’s far more than that.

This is what has drawn me to write this book. Over the past thirty-

nine years as a player, coach and umpire, I have been able to develop 

a  formula for success that is guaranteed to produce results. Yes, 

I know this is a bold statement, but I completely stand behind it. 

As you read through the book, you will see clearly that some simple 

things, when incorporated into the lives of athletes, will positively 

impact their performance without fail.

Since I was twelve-years-old, I have been consumed with what I can 

do to be the best I could be on the baseball field. I went to baseball 

camps, read books, practiced as much as I possibly could, worked out, 

and constantly dreamed of all that I would accomplish on the field. 

Along the way I had some coaches who encouraged me and who 

spent extra time with me to further foster that desire for greatness. 

But they were never able to give me a simple formula that I could 

follow. That wasn’t because they didn’t want to give it to me, as they 

could clearly see how driven I was. They just didn’t know what that 

formula was.

So I decided to consolidate all the experience I have had over my 

business career, all my playing, coaching and umpiring experience, 

and all the success coaching I have received from Tony Robbins, 

Napoleon Hill, Bob Proctor, Zig Ziglar, Jim Rohn, Jay Abraham, 

General Norman Schwarzkopf, Dr. Deepak Chopra and many more. 



What I have formulated as a result of this consolidation is the 

Body-Mind-IQ  (BMIQ) Success Triangle.

My goal was and is to create a simple process that any coach or parent 

can use to help the young athletes in their lives achieve success. 

Although the BMIQ Success Triangle is straightforward, it is not 

easy, and for many it might be a completely new way of thinking 

that is very different to that which our coaches taught us as we were 

growing up. But make no mistake; this process has been used by 

millions of people to achieve their desires for thousands of years.

My objective in this book is to outline the details of the BMIQ 

Success Triangle and how it can be used by coaches and parents to 

inspire and teach youth athletes how to succeed not just on the field 

but in life as well.



PART ONE 

Desire



1. Desire
Where it all starts

Desire is high-octane fuel

When focused on a specific outcome, desire delivers the motivation 

and commitment that drive people towards the achievement of their 

desired outcome. One of the most valuable lessons I have learned is 

the value of desire and focused intention. Those are by far the most 

powerful tools that anyone can use for achieving success in anything 

in life. As Napoleon Hill, author of Think and Grow Rich stated,

“Desire is the starting point of all achievement.”

Without this key component, success is fleeting, but just because 

desire exists it doesn’t guarantee success. It is the fuel of desire applied 

to a number of key areas that makes the difference between achievement of 

one’s desires and the lost opportunities of life.

We all know the feeling of desire. Mostly it is desire for more basic 

human instincts that we are most familiar with such as a desire for 

love and intimacy, a desire for material things like cars, houses, clothes 

and even a desire to change the way we feel using food, sex, drugs or 

alcohol. Desire that is focused and channeled can have profound and 

seemingly magical results. 

The world is full of people who have risen from nowhere to achieve 

things that no one thought possible except them. Walt Disney 

had a desire to create a land of fantasy and excitement. People saw 

his desire as crazy. A few years ago I saw a play in London called 

The American that was about the later life of Walt Disney. 
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Throughout the play he was portrayed as a crazy man with one 

foot in a mental hospital. Yet because of Walt Disney, the world 

is now blessed with the results of his desires. Every child born 

after 1950 will be familiar with the genius of Walt Disney. 

Another example of focused desire is Henry Ford who had a vision 

or desire to create affordable motorcars for everyone. He was told it 

couldn’t be done. He met with countless failures and even his paid 

staff told him that some of his ideas, like a one-piece engine block, 

were impossible to create. Yet he persisted because his desire was the 

high-octane fuel that kept him on the path to realizing his vision. 

Eventually after nearly two years of trial and error his engineers found 

a way to create what Mr. Ford had envisioned, despite their having 

initially told him it was not possible.

Another wonderful example is Thomas Edison who failed to invent 

the light bulb thousands of times before he finally achieved his desired 

outcome – the incandescent light bulb. When asked what he would 

be doing had he not managed to invent the light bulb, he said that he 

would still be in his lab trying to figure it out. That is vision fueled 

by desire.

What is Desire and how is it cultivated 
and identified?

The definition according the Oxford English Dictionary is as follows:

To wish or long for; want:

a. A strong feeling of wanting to have something or wishing that something 

will happen.

This definition doesn’t give a complete picture or feel of what it 

means to have a desire or of the power of desire to affect outcomes 
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in our lives. In order to give a more accurate description of desire, 

let me borrow from personal development guru and billionaire, 

Anthony Robbins. In his book Awaken the Giant Within he says the 

following when talking about how he achieved what he has in his life.

“How could a young kid like me with nothing but a high 

school education have created such dramatic changes? 

My answer is simple: I learned to harness the principle 

I now call concentration of power.”

Concentration of power? What Robbins is saying is that he learned 

to harness his desire so he would never again settle for less than 

he could be. That “harnessed” desire is what he calls concentration 

of power. Desire is the power that allows us to achieve what we want 

in life, what we feel is our only option, our destiny.

This is echoed by Robert Collier a self-help author of the early 

20th century,

“You can have anything you want – if you want it badly 

enough. You can be anything you want to be, have anything 

you desire, accomplish anything you set out to accomplish – 

if you will hold to that desire with singleness of purpose.”

How focused desire works

When I was fourteen-years-old and a freshman in high school 

playing on the freshman baseball team, I had my first experience 

in dealing with a challenge to my desire to be a professional 

baseball player. The season had just started and the team 

had played five games; I had batted terribly up to that point. 

I remember this as if it was yesterday. After five games my batting 

average was .076 meaning I had one hit in thirteen at bats (ABs). 
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I was desperate. The results I was getting were not congruent with my 

expectations of my own ability as a baseball player. I knew that I had 

to do something or I would have to sit on the bench and my dreams 

of becoming a professional baseball player would be over. But what 

could I do?

As a Christmas present from my parents a few months before, 

I had been given the opportunity to participate in the Lewis & Clark 

Pioneer Baseball Camp. It ran for five days between Christmas 

and New Year. It was the first baseball camp that I had ever 

attended. I was one of the youngest and smallest at the camp, 

but I had a  memorable and life-changing experience that I was 

soon to discover would change my baseball life.

As part of the camp, the organizers brought in a hypnotist to 

demonstrate the power of the mind. He illustrated this by getting 

some players on stage and getting them to do silly things in their 

hypnotized state. At that time, 1983, this was something very 

unusual. In retrospect it was amazing forward thinking by the 

camp organizer, Jerry Gatto. But I will talk more about him in 

later chapters.

I was intrigued by the demonstration on stage. As a takeaway, 

the hypnotist gave everyone a pamphlet that described the process 

of self-hypnosis. I took the pamphlet home and forgot about it.

Fast-forward four months to my desperate state. I had always been 

the best player on my team up until then. After all, baseball was my 

life. I ate, slept and breathed baseball. I collected baseball cards, read 

baseball books, and even had become so infatuated with baseball 

statistics that I saved $25 to buy the Baseball Encyclopedia that listed 

every statistic of every player that had ever played Major League 
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Baseball. Nothing else mattered to me like baseball…nothing. 

So how did I find myself hitting .076? This was unacceptable to me. 

This was when my desire caused me to draw upon my subconscious 

mind to find a solution, to tap into an intelligence or power that 

I  could draw from to find a solution to the obstacle I was facing. 

In a moment of inspiration, I remembered the hypnotist and the 

message he had conveyed about the power of the mind and how 

susceptible it was to suggestion. So I dug out the pamphlet, which 

I still have today, and I went through the self-hypnosis technique 

outlined in the pamphlet. I did this the night before our next game. 

Then on the day of the game, I stood apart from the team and I went 

through the self-hypnosis process again, ignoring the ribbing I was 

taking from my teammates. What did I have to lose? It was a case of 

doing something now or forever give up on my dream.

It wouldn’t be a good story if it didn’t have a happy ending, would 

it? Just the little visualization that I had done through this hypnotic 

process changed my life forever. That next game was one of the best 

I would ever play. Everything turned around that day. I was on fire. 

I finished the day with four hits, seven RBIs and I pitched a complete 

game as my team won 33-3. That was more like what I expected of 

myself. From that point on, I ended-up hitting .500 for the rest of the 

season and firmly put my past failures behind me. My dream was still 

alive. We’ll look at how to use visualization and focus in Chapter 5.

This was the beginning of a journey that has progressed to me writing 

this book. Once I had discovered the power of the mind, I started to 

harness this simple process I had learned and applied it to different 

areas of my life. It mainly included school then, because I found myself 

in an almost identical situation with my schoolwork as with baseball. 

During my first term in high school, I had not performed to a level 
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that I felt reflected what I was capable of. Why not start applying 

this baseball approach to my studies as well? That’s what I did and 

went from being a thoroughly average student to graduating with top 

honors in my high school. I attribute this to my competitive nature 

but more importantly to the fact that I had learned how to train my 

subconscious to see myself being successful. Of course I studied to 

prepare for exams, so I put in the work, but I also faithfully practiced 

my self-hypnosis process to help me achieve the exam results that 

I expected of myself. 

Although by no means the end of the story, the results of learning 

the process of self-hypnosis and visualization had manifested some 

truly amazing outcomes for me. I went on to participate in the 

Pioneer baseball camp for four years. I finished in the top five of my 

graduating class, receiving an academic scholarship and the chance 

to play college baseball for Jerry Gatto, the varsity coach at Lewis & 

Clark College, who had seen me develop over the course of four years 

at the Pioneer baseball camp.

Would the same result have occurred had I not discovered this 

technique that allowed me to control my mind and direct it towards 

the things that I truly wanted in life? I don’t know. But what I do 

know is that without it, I might not have realized what I was capable 

of achieving. This entire process taught me that, with the right 

methodology and roadmap, I could achieve what I wanted in life. 

But most important, it was desire that drove me to find the solution 

to my dissatisfaction.

This was only the beginning. Having realized that there were 

strategies and methodologies in life that could take me to another 

level of performance, I absolutely had to know more. Since that 

time I have dedicated myself to learning what it takes to maximize 
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my potential. Since 1983 I have applied the principals of high 

performance and success mindset. I have studied under some of 

the world’s leading success coaches. Although it started with 

self-hypnosis, it quickly moved on to physical and further mental 

development. 

Now that you know a little about where I started, let me tell you 

about where I am now as I write this book. Since 1982 I have had 

an amazing life using the power of visualization, goal setting and 

commitment to health and physical development. I have lived in six 

countries and traveled to over forty others. I continued to play baseball 

until finally retiring at the age of forty-three. I played with the Great 

Britain National baseball team, coached the Junior National team, 

and was eventually elected to the British Baseball Hall of Fame. I was 

also elected to the Lewis & Clark College Hall of Fame as a result 

of the success our team had in 1990, reaching the NAIA College 

World Series. In fact, I have spent the last thirty-nine years of my 

life as a player, coach and umpire, all of which I achieved while also 

having a career separate from baseball. Over the course of my career 

I have had the privilege to start seven companies and have raised over 

$150 million for the companies I have worked with. So for most of 

my career I have had two parallel lives: my business career and my 

baseball career.

Once again, it was self-hypnosis that enabled me to fuel, to focus and 

to accomplish my goals. But none of that would have happened had 

it not been for the desire that made me search out and use the tools 

of success.

Additionally, I have seen my children grow to be teenagers and had 

the experience of trying to teach them the key components of how 

to be successful – both on the field of play and off. In fact, it was 
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my experience as a father of two children who were dedicated to 

their sports that finally guided me down the road I am on today. 

My daughter’s sports were track, cross-country and her real 

passion – horse riding. For my son it was cross-country, soccer and 

skateboarding. Ironically, you will see that neither of my children 

followed in my footsteps, which although difficult to accept at 

first, also reinforced a valuable lesson for me: The route to success lies 

where people’s deepest desires take them – not where their parents, family, 

coaches and teachers want them to go.

Focus an athlete’s desire

This idea can actually be frustrating for some parents and family 

members. Too often I find that parents can live vicariously through 

their children hoping they are able to succeed on the field of play 

where the parents weren’t able. I am sure you know parents just like 

that. This can be the cause of many family arguments, rebellion by 

children and lots of tears and frustration for all involved. The critical 

component to recognize here is that no matter what we as parents and 

coaches want for our children, they have to find their own passion in 

life. All we as parents and coaches can do is give these youth athletes 

the tools by which they can maximize their potential. The old adage 

that “parents know best” is only a recipe for rebellion and discord. 

Of course, we can direct their focus and help them on their journey, 

but the journey is theirs alone to make.

The best thing that we can do for the athletes in our lives is to help 

them find their desire, their passion, and what lights the fire in their 

belly. We all have our own desires and those who doggedly pursue 

their desires have the strongest likelihood of success. Of course just 

having a desire is not enough. In order to turn a desire into action 
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rather than it remaining just a fantasy or a dream, this desire must be 

cultivated, nourished and remain in focus at all times. 

Here’s how to do that. This is obviously a very personal journey, but 

there are a number of ways to identify where this desire lies. Probably 

the easiest way to determine someone’s desire is to look at what in 

his or her life he or she prefers to spend time doing above anything 

else. Is there something that consumes that focus, that time and his 

or her money? One simple question to ask would be if you could 

do anything you wanted right now without limitation what would 

it be? For those athletes whose desire is already well entrenched this 

is an easier task than for those who have not identified their true 

desire. 

The focusing and encouragement of desire is a personal issue 

with me.

My son Brendan is a perfect example of an athlete who has found 

his desire – twice now. From the age of four Brendan was passionate 

about football (soccer). He lived it, breathed it and dreamed of it. 

He practiced all the time in the back garden and would coax me out 

to play with him every chance he got. However, over time this desire 

started to wane. Of course there are many reasons a child will lose 

interest in something, but in Brendan’s case I think it is because his 

coaches were unable to fuel the desire he once had for football. 

This could be for many reasons, but I have come to realize that 

a major reason is that the coaches he had were not equipped with 

the skills, knowledge or experience to get the most out of his abilities 

and fully engage him mentally. They did not know how to instill 

and encourage desire and passion in their athletes. Over the past 

few years because of the clear absence of guidance from his coaches 
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and their lack of understanding of the holistic nature of coaching 

required to achieve success, his desire started fading. 

Now if I ask him what he would most prefer to be doing he 

would tell me skateboarding. This is his new desire and passion. 

If he had a choice, he would spend all day every day working on his 

skateboarding skills and ability. He has completely immersed 

himself into the lifestyle and knows what he wants and will sacrifice 

time and money in order to participate in what he desires most. 

Now if his football match has a late morning kickoff, he is 

disappointed because it means he won’t have time to go to the 

skate park.

As a parent with aspirations for my child, my personal preference 

would be that he continues to develop his football skills (my hope for 

baseball is long gone) so that he can go on to play for a University in 

the US and possibility even get a scholarship. When I have discussed 

this with him, his response to me was, “Can I get a scholarship for 

skateboarding?” 

Although not what I want to hear, the good news is that today I can 

embrace his deeper desires. When he decided he didn’t want to play 

the game I love, baseball, I had to learn acceptance. It was not an easy 

task because I had imagined my son following in my footsteps from 

the time he was two-years-old. So Brendan’s latest revelation has led 

me once again to realize that my son will follow his own path and will 

have his own journey. As soon as I begin to intervene I find myself 

fighting a losing battle and just getting frustrated. I have now learned 

to allow him to choose his own path and help him on this path rather 

than telling him what path to take. 

My job as a parent is to encourage him to pursue his own desire; not live 

my desire.
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Some people spend a lifetime seeking their desire and either say 

they can’t find it or that they don’t know how to find it. To make it 

easier, let me use a different description. Rather than continue using 

the word desire, let’s use another word that is more commonly used 

to say the same thing – passion. For some people these two words 

mean different things but in reality they are synonyms. Now I know 

this book is about sports and preparing young athletes for success, 

but I  want to use a different example, one that might help bring 

clarity to what I mean. 

Julian loves playing the guitar in addition to playing basketball. Some 

would say that playing guitar is a hobby and should be relegated to 

a lower priority than basketball, as Julian, at fourteen years of age, 

is 6’4”. Due to Julian’s size and potential in basketball, his parents 

think he should be prioritizing his basketball over playing guitar. 

However, Julian is so passionate about playing guitar that he gets up 

early in the morning to practice before school. When he gets home 

from basketball practice, all he wants to do is play his guitar. Although 

Julian is happy to go to basketball practice and enjoys playing with 

his teammates, his coaches are always wanting more from him – 

more focus, more aggressiveness, and to use his size and ability more. 

His parents and coaches both see great potential, but wish he would 

make a stronger commitment. Sound familiar? 

It is similar to Brendan’s example. Julian enjoys playing guitar while 

Brendan prefers riding his skateboard. So what is Julian’s passion? 

By this point it should be obvious; playing guitar.

What does this mean for Julian’s basketball career? It may be that 

people keep taking a chance on him because of his size. Everyone 

sees his “potential” except one person, Julian. When Julian is at 

home, he visualizes himself as a rock star, playing guitar on stage 

in front of thousands of cheering fans. This vision drives him to 
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practice all the time. It keeps him locked in his room for hours 

practicing his craft. So what does this do to his chances of succeeding 

at basketball? That really depends on his passion or desire to further 

his basketball career – and if he continues to play, it might take on 

more importance as he starts to realize his potential. 

The littered road

One of the most important things to understand is that it is passion 

or desire that allows people to realize their potential. The road to 

sporting greatness is littered with people who had potential but 

lacked desire to fulfill that potential. For some it is because it all 

came too easy for them and they didn’t have to work for it, like 

Julian. Then once they get to a level where their physical abilities 

are evenly matched by the competition, the differentiator will always 

be who wants it more. Many times when a player like Julian gets to 

the level where everyone has the same abilities as his, it means that 

he must work harder than he ever has before; he must commit 

himself entirely to basketball. Without that desire to fuel this 

commitment, it just won’t happen and this is when players like Julian, 

regardless of their size and physical abilities, will no longer have that 

competitive advantage. 

Even so, because desire is so powerful, it can also derail a person’s life 

if not properly recognized and channeled towards a positive result.

Desire is a part of our psychic and transcendent make-up as human 

beings. Every single person on the planet can access and channel his 

or her desires. But it is the rare few who recognize this ability within 

themselves and leverage it to their own advantage and success. The 

first glimpse of desire is gained when we are children. All children 

will have desires that are raw. Up until the age of five, human beings 

operate from the Limbic System otherwise known as the Emotional 
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Center or Emotional Brain. This is one of the beautiful things about 

children – their ability to see and feel things that grown-ups have 

forgotten or have learned to filter out. Anyone who has children 

or works with them will recognize this wonderful characteristic. 

Children view the world without bias or filters – their true feelings 

and desires are clear for all to see. 

In no place is this more evident than in a grocery store where we 

have all seen children who desire something special that they have 

seen, such as candy or a toy, for example. They might start by asking 

their parent if they can have that thing they desire. If faced with 

an answer they don’t like, they may try to persuade their parent by 

offering to do a deal with them. They might promise to be nice to 

a sibling, or to clean their room or to be really, really, really good. 

Inevitably, if they do not get their desire they resort to throwing 

a temper tantrum, screaming and crying until their parent either 

gives them what they want – they wear themselves out attempting 

to influence their parent, or their parent drags them out of the store 

and takes them home. This is a perfect example of desire that is not 

channeled. It is a fleeting desire that the child is acting upon. They 

use the only resources they know in order to get what they want. 

Another example of unfocused desire can be seen with older children 

who want to be part of a social group. They desire the feeling of 

belonging to a group they perceive As “cool” or “fun.” Peer pressure 

rears its ugly head. They want to be part of the popular crowd. 

Children with an emotional desire to belong or be accepted often 

fall victim to peer pressure and end up doing dangerous, degrading, 

or humiliating things that they normally wouldn’t do. When such 

a desire is so strong, it can cause children to take actions that they 

will later regret. This can result in having sex before they are ready, 

taking drugs, or treating other people badly because that is what 
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they think they need to do in order to belong. We all know the 

potential consequences of such unfocused desire whether that is drug 

addiction, drunk driving, fighting, teenage pregnancy, bullying or 

even suicide. Being a child is a difficult thing made even more so 

by the fact that mass media often send terrible messages to children 

about what society thinks they should be or not be. 

Everyone has a desire to belong but an un-channeled or unfocused 

desire can have grave consequences. This doesn’t just apply to children. 

Think about cults that play on people’s desire to belong, or to escape 

a difficult home life, no home life or a difficult emotional state. Desire 

for self-preservation can actually lead to severe repercussions because 

the raw power of desire has been corrupted and applied in a way that 

works against them rather than for them.

We periodically hear about athletes who make the most of their 

abilities or who achieve well past their natural physical ability as 

being “gritty” or “determined.” While those like Julian will be deemed 

“under achievers” or lacking in “grit” and “determination.” In baseball, 

a pitcher might be said to have a million-dollar arm and a ten-cent 

head. Translated that means that the athlete doesn’t have the desire to 

be extraordinarily successful. 

Regardless of what happens to Julian’s basketball career, if he can 

continue to nurture his passion for guitar, only he knows where his 

desire to play on stage in front of thousands of screaming fans will 

take him. As Napoleon Hill advised us, “Whatever the mind can 

conceive and believe, it can achieve.” It all starts with an idea, which 

becomes a passion, which becomes a desire to achieve more.

We have looked at an example of how a lack of desire or passion for 

basketball could ultimately derail the aspirations of Julian’s parents 

and coaches. Conversely, there are many examples of athletes whose 
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desire has taken them from nothing to international superstar status, 

because of their overwhelming need to be the best they can be.

By the age of just twenty-eight, football (soccer) superstar Lionel 

Messi was winner of an unprecedented five FIFA Ballons d'Or, 

holder of the all-time goal scoring records in both La Liga and the 

Champions League, and Barcelona’s all-time leading goal scorer. 

One could say he was a naturally gifted athlete who was destined 

for success. But what most people don’t know is that at the age of 

ten his future as a professional player was threatened when he was 

diagnosed with a growth hormone deficiency that was going to cost 

$1,000 per month to treat. This alone would defeat even the most 

dedicated athletes just because his or her parents might not be willing 

or able to pay that kind of money.

“When you saw him you would think: this kid can't play ball. 

He's a  dwarf, he's too fragile, too small. But immediately you'd 

realize that he was born different, that he was a phenomenon and 

that he was going to be something impressive,” wrote Adrian Coria in 

his book Newell ’s Old Boys.

History shows us that Messi continued to pursue his desire to play 

football at the highest levels. Clearly his parents and family sacrificed 

dearly for Messi to reach his full potential. Yet despite all these things 

working against this boy – lack of size, strength and money to treat 

his growth hormone deficiency – he still managed to become one 

of the most decorated football players in history. So what does 

this tell us about Messi? His desire and his parents’ support of his 

desire, allowed him to overcome obstacles that would have seemed 

impossible for most athletes and their parents.

Lionel Messi is, of course, a very rare breed and one who arrives once 

in a lifetime. It is so easy in hindsight to say that he was always great 
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and was destined to be good. But would anyone have ever predicted 

the levels of success he has achieved in his professional football career? 

No one except Messi himself could have imagined such success for 

himself.  Therein lies the magic of desire.

The question becomes: how is desire identified and cultivated? 

Everyone during the course of his or her life will have the experience 

of desiring something. It could be a desire to get out of the rain, 

to eat or to have sex. It might be a desire to get a better job or a desire 

to marry your sweetheart. Regardless of what it is, every one of us will 

have desires in our lives.

Helping young athletes find and 
nurture their Desire

The key to the long-term success of athletes is to identify where they have 

a desire to achieve excellence.

Helping young athletes’ desire and passion involves three things: 

identify, educate and encourage.

Identify

How can we identify where desires and passions lie? Growing up, 

the desires and passions of children change. One child might start 

out at four-years-old wanting to become a firefighter. That’s certainly 

a worthwhile desire and goal, but it is likely to change by the time 

he or she turns six. By twelve-years-old, though, it might be 

something else altogether or even back to being a firefighter. The 

key to identifying a child’s desire and passion is to pay attention 

and ask. What does your child love to do? Like Brendan and Julian, 

does he or she spend every waking moment thinking about that 
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desire or passion? Have you asked your child where that desire or 

passion will take him or her?

Educate

The result of asking is that we get a clear picture of where those 

with passion want to end up, what vision they have for where it will 

take them. Then, we have a place to start. Young people often do not 

have a clear picture of what it will take to achieve the goals they have 

set for themselves. They can visualize the end success, but they don’t 

know the interim steps required to reach that end success. We’ll get 

into setting and achieving goals in Chapter 3, but education is where 

a parent and coach are especially important.

Find out how much the athlete knows about the requirements for 

super success in that sport. Then it is our job to help the athlete fill 

in the blanks by suggesting or giving him or her materials about 

the athletic success of their superheroes of the sport and how they 

achieved that success. Those can take the form of books, articles, 

videos, and movies, things that will inspire the young athlete and give 

even more fuel to his or her passion.

Encourage

Finally, stay positive. Find something to praise in the young athlete’s 

performance. Sometimes we have to search for it, but we have to 

find it. Use the Oreo Cookie approach. Find something to praise, 

something the athlete did well, and follow up with something the 

athlete can do to improve. Finish by praising another aspect of the 

athlete’s performance. 

No performance is ever perfect, ever, and that’s not just okay, it is 

essential. It may be better to screw up than to always do it right. 
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Every miscue provides a lesson for us to learn so we can perform 

better next time. It is vital to point that out to the young athlete, 

and of course, for us to remember. We can say with Tom Hopkins, 

“I never see failure as failure, but only as the game I must play to 

win.” Tell young athletes that mistakes are essential to learning 

how to be the best, to gaining the skills and mental toughness to 

achieve success, to finding the missing pieces that they can work on 

to be even more successful.

Desire is the starting point for success. It is the high-octane fuel 

that when focused delivers the motivation and commitment to drive 

people toward the achievement of that desired outcome. Without 

it, any success will be either fleeting, like the pitcher with the million 

dollar arm and ten-cent brain, or discouraging because there is 

always someone better. Without desire, athletes won’t have the 

impetus to improve themselves enough to compete at a higher level 

of competition. 

We see that scenario regularly with basketball players in the National 

Basketball Association (NBA) whose ultimate goal was to make an 

NBA team. Then they found out that everyone in the NBA was 

the “best” player on his college team and had at least the same skills 

needed to become an NBA player. Many of those players had reached 

their goals just by getting drafted by an NBA team. Having a long 

and successful career in the NBA wasn’t one of their goals.

According to the article, The Longest Professional Sports Careers, 

written by Jeff Nelson, “The average playing career for an NFL 

player is 3.5 years, the average MLB career is 5.6 years, the average 

NBA career is 4.8 years, and the average NHL career is 5.5 years.” 

According to a 2010 article on theguardian.com, the average length 

of career of a  professional football (soccer) player in the UK is 
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eight years and most sign a professional contract before the age of 

eighteen. So you can see being a professional athlete for most is 

a very short-lived affair. This can be for a number of reasons 

including injury, but it is just as likely to be because they actually 

achieved their ultimate goal by signing a professional contract. 

Most of these players didn’t have the passion that Michael Jordan 

did to be the best basketball player ever, with eagerness that 

propelled him to arrive hours early to practice, and stay hours late, 

so he could be the best.

Inspire a young athlete’s desire and passion by encouragement and 

guidance toward what it takes to be the best.
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